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Profile of PMG

Pat McGinn owns PMG.  He has extensive experience in the provision of strategic planning, implementation and evaluation support to public interest, voluntary and community organisations.

Pat McGinn has been working with community and voluntary sector organisations in Northern Ireland and abroad for many years, providing planning, implementation and evaluation consultancy.  He was the founding Regional Manager of Community Evaluation Northern Ireland (formerly Charities Evaluation Services, Northern Ireland).  He has both a BA in Government and an MA in Political Behaviour from the University of Essex, and an MSc in Applied Social Research from the University of Ulster and is currently studying for a doctorate at the Institute of Governance in Queen’s University Belfast.  
The benefits that he can provide to his clients include:  

· Access to a wide range of consultancy services for the public, voluntary and community sectors; 

· The highest standards of professional expertise in the planning, implementation and evaluation of work in these sectors; 

· Experience of working for development in different contexts throughout the island of Ireland, in Eastern Europe and Central America.  

The mission of PMG is to work in partnership with community, voluntary and public interest organisations using planning, implementation and evaluation processes to empower and benefit our clients and those whose interests our clients serve.  

Curriculum Vitae of Pat McGinn

· PhD, Institute of Governance, Queen’s University Belfast (current part-time study) 
· MSc, Applied Social & Behavioural Research, University of Ulster (1984) 

· MA, Political Behaviour, University of Essex (1981) 

· BA (Hons), Government, University of Essex (1979) 

· Member of the UK Evaluation Society 
· Member of the Market Research Society 

· Member of the Social Research Association 

Summary of Professional Experience
Following graduation, I worked on social policy academic research projects until 1984 when I took up a position in the Institutional Research Unit of the University of Ulster, reporting to the Vice‑Chancellor.  In the following year, I moved to a post as Researcher / Educator in the Belfast Centre for the Unemployed.  In 1988, I set up Community Training & Research Services Ltd as a community-based business to meet the information needs of voluntary organisations.  

In 1991, I started the Northern Ireland Regional Centre of Charities Evaluation Services (CES in Northern Ireland became Community Evaluation Northern Ireland in 1995).  I successfully positioned CES as the primary provider of evaluation advice, training and consultancy to the region's voluntary and community sector. 

I moved to El Salvador in 1995, where I provided management support for INSAFOCOOP, the Salvadoran Co-operative Development Agency.  In 1996, I expanded my range of Salvadoran clients to include the National University, the Ombudsman for the Defence of Human Rights and a range of voluntary organisations working in the areas of women’s issues, health and human rights.  

On returning from Central America, I established PMG.  I specialise in providing services for the voluntary and community sector in:

· Planning and appraisal of strategies, programmes and projects; 

· Implementation support for projects, particularly the development of information systems and operational planning for projects; and 

· Evaluation of the performance of projects, organisations and programmes.  

I am an active member of the Executive Committee of Community Dialogue, Comhlamh NI and Drumaroad & Clanvaraghan Community Association.  

Development Consultant, PMG; 1997 – current

Evaluation experience 

· Evaluation support for the Dundalk Counselling Centre in the evaluation of its work funded by ADM-CPA under Peace 2 (2002).  
· Evaluation of Counteract for the Community Relations Council (2002).  
· Evaluation of Mediation Northern Ireland for the Community Relations Council (2002).  
· Evaluation of the In-service Teacher Training Exploring Our World Project for the One World Centre (2002).  
· Support for, and evaluation of, the Teacher Education Project in the Corrymeela Community (2002).  
· Preparation of a Rough Guide to Learning in Community Pharmacies through Evaluation for the Community Development & Health Network for Northern Ireland (2002).  
· Formative evaluation of the Ideas Annual Project for Community Change (2002).  

· Developmental evaluation of Community Change using a modelling methodology (2002).  

· Preparation of a Rough Guide to Learning for Healthy Communities through Evaluation for the Community Development & Health Network for Northern Ireland (2001).  
· Evaluation of the Small Grants Measure (£3.7m) for Belfast European Partnership Board (2001).  

· Development of indicators of outcomes for the Voluntary Activity Unit of the Department for Social Development on behalf of Community Evaluation NI (2001).  

· Evaluation of the Eyes Project on equality issues for Ortus Business development Agency (2001).  

· Evaluation of Community Change’s (previously known as Forum for Community Work & Education) Curriculum Development Support Project (2001).  

· Formative evaluation support for North Antrim Community Network’s Causeway Community Health Commissioning Project (2002).  

· Needs & Perceptions assessment for the Forthspring Inter-Community Group focussing on social capital and organisational development (2002).  

· Evaluation of the Peace and Reconciliation Group for Community Relations Council on behalf of Community Evaluation NI (2000).  

· Value-for-money evaluation of Community Technical Aid for DoE on behalf of Community Evaluation NI with other associate consultants (2000).  

· Evaluation support for the Community Development project based in the Prince’s Trust (2000).  

· Evaluation of the KAIROS trauma treatment project (2000).  

· Evaluation of the Youth Initiatives’ Creative Cross-links Project (2000).  

· Evaluation of the Cedar Foundation’s ATHENA project for people with disabilities acquired from traumatic brain injury (2000).  

· Evaluation of the EMBARC Project on equality issues based in Ortus Business Development Agency (2000).  

· Evaluation of the Journey for Youth Project based in Newcastle YMCA (2000) with follow-up evaluation (2001).  

· Evaluation of the Belfast European Partnership Board’s Interface Programme Funding on behalf of Community Evaluation NI (2000).  

· Evaluation of the PACT cross-border project based in Newcastle YMCA (2000).  

· Formative evaluation of the NICHS Community Partnership Project (2000).  

· Delivery of training in the use of ‘logical frameworks’ to groups receiving funds from the Community Relations Council’s Peace & Reconciliation budget (1999).  

· Review of the International Fund for Ireland’s Community Bridges Programme (1999).

· Evaluation of Help the Aged’s project on the involvement of senior citizens in public policy formulation on behalf of Community Evaluation NI (1999).  

· Planning and evaluation support for the partners in Programmes 1 and 3 of the Craigavon Area Partnership (2000).  

· Evaluation of Counteract’s Equity & Diversity Trainers’ Project (1998-2001).  

· Evaluation of the Community Relations Project based in the Forum for community Work & Education for Community Relations Council on behalf of the Community Evaluation NI (1999).  

· Evaluation of the Harmony Community Trust for Community Relations Council on behalf of the Community Evaluation NI (1998).  

· Evaluation of the Waterside Area Partnership for Northern Ireland Voluntary Trust (NIVT) on behalf of Community Evaluation NI (1998).  

· Evaluation of the Newry Confederation of Community Groups for NIVT on behalf of Community Evaluation NI (1998). 

· Evaluation of the Kilkeel Community Association for NIVT on behalf of Community Evaluation NI (1998).  

· Evaluation of the CVS-funded Community Challenge Programme in NICOD on behalf of Community Evaluation NI (1997).  

· Value-for-money evaluation of Victim Support Northern Ireland for NIO on behalf of Community Evaluation NI with other associate consultants (1997).  

· Evaluation of Enniskillen Together for Community Relations Council on behalf of Community Evaluation NI (1997).  

· Evaluation of the Nerve Centre for Community Relations Council on behalf of Community Evaluation NI (1997).  

· Evaluation of the Peace and Reconciliation Group for Community Relations Council on behalf of Community Evaluation NI (1997).  

· Value-for-money evaluation of Forum for Community Work & Education for DHSS on behalf of Community Evaluation NI with other associate consultants (1997).  

Planning experience

· Appraisal of the role of buildings in providing for the sustainability of community development networks with Community Technical Aid for Voluntary & Community Unit (2002).  

· Research into the potential for government procurement practice to contribute to the development of the coluntray & community sector with Community Technical Aid for Voluntary & Community Unit (2002).  

· Feasibility study of the potential to develop a sustainable garden centre business for people with mental illness for Action Mental Health (2002).  

· Development of a funding strategy for the Belfast European Partnership Board in relation to interface areas (2002).  

· Feasibility study of the potential to develop a sustainable community relations project in the Banbridge area for the National Council of the YMCAs (2001).  

· Review of governance and preparation of development plan for NICHS (2001).  

· Strategic and fund-raising planning for Harmony Community Trust (2001).  

· Development planning for the County Monaghan Partnership (1999).  

· Strategic and operational planning for Forthspring Inter-Community Group (1999).  

· Corporate planning for the Mediation Network for Northern Ireland (1998).  

· Strategic planning for the Lisburn Road Association of Retailers and Business Services (1998).  

· Strategic development and business planning for Counteract (1999).  

· Strategic planning for the North Belfast Traders Association (1998).  

· Strategic planning for the Forum for Community Work & Education (1997).  

· Review of an economic appraisal of a proposal to build a community development facility to be shared by different regional organisations for Community Technical Aid.  (1997).  

· Economic Appraisal of a proposal to build an extension to Footprints Women’s Centre in Poleglass on behalf of Community Technical Aid in association with Peter McClean (1997). 

· Economic Appraisal of a proposal to build a Centre for Reconciliation for survivors of trauma caused by troubles related violence in North Belfast carried out for Community Technical Aid in association with Peter McClean (1997).  

· Strategic Planning Seminar for the West Belfast Partnership Board (1997).  

· Strategic Planning for Rights Now (1997).  

Implementation support experience 

· Preparation of a research funding proposal on social capital and health gain for the Community Development & Health Network for Northern Ireland (2001).  
· Development of self-evaluation system focussing on social capital for the Community Development & Health Network of Northern Ireland (2002).  

· Design and development of monitoring system for the Preparing Youth for Peace project of the Presbyterian Youth Board (2002).  

· Design and development of monitoring system for the Evangelical Contribution to Northern Ireland (2001).  

· Project implementation support for the Top of the Hill 2010 initiative in Gobnascale, Derry (2001).  

· Design and development of longitudinal tracking system for NICHS’ Community Partnership Project (2000).  

· Support for preparation of training manual for Corrymeela Community’s Community Development Project (2000).

· Advice on development and evaluation issues for E-Force Media Training’s Community Relations Project (2000).   

· Offline management support for National Council of YMCAs’ Community Bridges Project based in Dublin (1999).  

· Advice on the design of a management information system for the Mediation Network for Northern Ireland (1998).  

· Development of operational planning for Belfast Interface Project (1999).  

· Design and development of a monitoring system for the Corrymeela Community’s Community Development Project (1998).  

· Training in operational planning for projects based in National Council of YMCA’s (1999).  

· Design and development of monitoring information system for the National Council of YMCAs’ Community Bridges Project based in Dublin (1998).  

· Project planning consultancy support for the Community Work Education and Training Network on behalf of Community Evaluation NI (1998).  

· Facilitation of Community Evaluation NI staff on planning system (1998).    

· Facilitation of staff views for the future options of Community Technical Aid (1998).  

· Operational planning exercise for the Greater Belfast Community Network (1997).  

Development Consultant, Central America; '94–96

I worked as an organisational development consultant in El Salvador and Honduras, on behalf of the Irish Government’s Technical Assistance Programme (APSO).  I worked with the Salvadoran Institute for Co-operative Development National University of El Salvador, the Ombudsman for the Defence of Human Rights, the Salvadoran Women’s Movement, the Association of Salvadoran Health Promoters and the Honduran Technical Co-operation Organisation. 

Manager, Northern Ireland Region, CES; '91–94 

I established the Northern Ireland Regional Centre of Charities Evaluation Services, which was re-launched in the region as Community Evaluation Northern Ireland, CENI, in 1995.  I successfully positioned CES as the primary provider of evaluation advice, training and consultancy services to the region's voluntary and community sector.  Clients included the Northern Ireland Council for Voluntary Action, the Rural Development Council, Disability Action and the Community Relations Council.  

Director, Community Training & Research; '88-91

I started Community Training & Research Services Ltd as an independent research and training facility, based in the Belfast Centre for the Unemployed, providing information services for those involved in community development.  CTRS specialised in facilitating community participation in research projects.  This involved, for example, intensive training of community activists in local area audits.  

Researcher, EU Second Poverty Programme; '85-88

I was employed as a researcher and educator in an action research project on long-term unemployment in the Belfast Centre for the Unemployed.  The project was part of the Second European Combat Poverty Programme.  My research work involved the analysis of data on unemployment in the Belfast area.  To raise awareness of the different dimensions of the unemployment issue, I presented papers to the Manpower Council of Northern Ireland, the British Psychological Society (NI Branch) and the Programme’s trans-national meetings throughout Europe.  As a trainer, I supported community-based groups to develop local economic development plans.  

Research Officer, University Management; '84-85

I provided support for the Director of the Institutional Research Unit by carrying out quality audits of the standards of educational provision made by the University.  Project work included a study of students’ satisfaction with library services and the analysis of factors associated with the course choices of part-time students.  The research was designed to inform senior management decision-making within the University.  In addition, I provided research assistance for the Vice-Chancellor of the University.  This involved the analysis of documentary material on the development of higher education policy in Northern Ireland since the 1960s.  

Research Officer, Social Policy; '82-83

I worked on a research project concerned with the dynamics of poverty among families with low paid parents after completing post-graduate study.  I provided survey management and data-processing support for a team of researchers based in the University of Ulster and Queen’s Belfast.  This involved managing the research process from questionnaire design, through liaison with the market research company responsible for data collection, to negotiation with data processing staff, manipulation of the data set and its lodgement in the Data Archive of the University of Essex.  
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